1/12

. y¥yT GXYe@ e W T"HX



@ B S ¥ L

AVARY HOLDING

Ty PH PLIW LW (1) e @ 4

2112

TY _yT7GXYe@ e W "Hx









@ HE dh ¥ IR

AVARY HOLDING

Xy
Wo  Yw n Ay P Y W Oy aW AXi ) P LIW
el - T P nC PH YoyéT 1woH I Y 53142 - P B Yu
o P P Q w YY W nNY® unw ty oa P U
L),

20257 « PDQ 7

Cy 2025 71 = o] P NQ:
0 mové1 | T o) Y U > ° " Ejg Yé 1 ¢ uynuw 1 )
YA 9 Lyo T I8 um VYX P DX EW o0 T i 3YDO’
okw W uhs OYXI ¢ A 4L PJ 20257Ye @ 2010 | ZM T
W I A ¢
8 bW 0-25 bb 26-50 Hb 51-100 Hb 100 W o
g u 3W ow ow ow
W 5 20 W 14 W 1W
3y 20257 = - 5
20257 8668 O KX € G ) . 0 A ¢ h ) 5hYAC° T 9% | 202571
8b 1SO 37301 N Cl |
20257\ 11 Ce @ € N YQ 3NYaH e@M © u, B [V Y
1922 Wil L

5/12

TY _yT7GXYe@ e W "Hx



@ HE dh ¥ IR

AVARY HOLDING

Ty 20247~ " Q8 Gy 3
20247 né QVYx 8 5 7 U Y 20257 - P Nt
3 Ha |-a n v e@ Ys-a g I yyvyaavte 7 5 1. ) 2. T « 3. 1
g / 53 O le@BO>U-6 b Al P T AléTU P—G& 7 N  1SO27001
a L ~LéTcC, PO~ Vi G A L
W -a W N 20257 O 69,910 H ¥ 352,850 Wn L T b Yxd é
1 b 10,817/U by 71,7792 JUY T A P de@ vyl
QXT& y 7T A YA Wnd "nqURYoy - 4 M H 4y 4 N~ 4
nl
6/ 12

TY _yT7GXYe@ e W "Hx



@ HE dh ¥ IR

AVARY HOLDING

Xy 20257 x € i, 14¢€ .l a P P n:

7/12

TY _yT7GXYe@ e W "Hx



@ HE dh ¥ IR

AVARY HOLDING

8/12

TY _yT7GXYe@ e W "Hx



AVARY HOLDING

@ HE dh ¥ IR

w L
W o U PCB/3 wn Y n * WwWhy L e @ b A CT 7 R € un a
- 1 ) nu kL v 1) Yxue y
¢ ., hQ Lo (SER)h B RBAs UL L
P\ e A W 4 Yauw a4y a-=Ya h. xh m + h +hew Y 0350
O RBAVAP tCO° Y ' Il w ] i 2]
& P2 o} (W: M g T vee ! Y ' 100%])
X m i l
0 Ll y Iy yu o/ He M
iy Ty YU L L
, £ 5Y wowW2vmnY i oh
M a A o ;£
# 3B(Y :Build WMy Build ~ ¢ Borrow )
DEI. aQ W o own |
9/12

TY _yT7GXYe@ e W "Hx




Y

HE S ¥ %

AVARY HOLDING

v Z" X A 20257 - m L u W 1,754 Wy 83%]),
e uvd 4N " Ya e "H o YW o 20257 - n yog n O Hq 2 w ¥
XN -p ToPf0) y 3 y n y - Ay Py
T - Ay P ay € Te-ayN, g n v a -y ay € ay
ay F Oy u T l fOVu T YQ 152,670 \% 99,470 W1
& K R Vo) ]
20257 =C XKy n Bby9b) - T Yt
C +APPé % - 1 U
ISO 37301cb 2021 | N L
o) a TJuyT € AN U
« W [ ny T m Y 42 N H- 6. PA Yuu 1
A © 3t R E | e WY = J s 8|
6O 2 N4 [ Y Ea K ) & e |
Q-H-XR L > A Po- 3 L
> Kooy y AV Al
ST AR Yy nm A
kL o )
, roa il @y y
Ut Y u
a4 r Yau v o vyl VE -n - YH 4 "H n f YSAPV
& PUEYAu uné uB | H Fr-a’ Tow |
i m oY 4 \4 p) : W~ avyY ' B w AYA >
A DA N e B | 126 p Y ' NXiAf)
. o4, a<Y ' aduoni | "H TE Aa 2A u YT Y TH
A 9 1o " H YO w u P "] TU -0 W N ol
L 1 a a "y G A W IFRSS1/S2 9Y
& B A a-u- EJ voT L
10/ 12
TY _yT7GXYe@ e W "Hx




11/12

. y¥yT GXYe@ e W T"HX



) e 2

e DS 0t D

- "
1 | 11 '
e @ 202571V  ISO 31000:2018 A rl P y KY = « - ] MW u ~ =@y My
¥ ) Q abd YV Q ¢x€ |[pzd@uv B 502 B @) U 4y = n
L] wné 20257 Q VY, =" = n Y GM O, U B
Y G N 5 Y= C 20267 - Ll » CED é 3 A Yi> CT = Y
éc K A 4y oK Y Q YYAT<xE€E 1, T . Nea@ Y a’ 3%W |

12/12

yT GXYe@ & W "HXx



@ e b ¥

AVARY HOLDING

Avary Holding (Shenzhen) Co., Limited
2025 Implementation Result o

1/ 17 page
Avary Holding (Shenzhen) Co., Limited © All rights reserved






AVARY HOLDING

@ e b ¥

Responsible for identifying, analyzing, assessing, and responding to risks within each business unit and functional department, and
establishing relevant crisis management mechanisms when necessary.
Ensure that the risk management and associated control procedures of the department are effectively implemented in accordance with the
risk management policy.
Regularly provide risk management information to the Risk Management Executive Task Force.
4. Risk Management Executive Task Force:
Establish risk appetite (tolerance levels) and develop qualitative and quantitative measurement criteria.
Analyze and identify sources and categories of company risks, and review their applicability regularly.
Compile and submit reports on the company's risk management implementation.
Assist and supervise the implementation of risk management activities in departments.
Coordinate risk management operations involve interdepartmental communication and interaction.
Implement risk management decisions made by the firm.
Plan risk management training courses to enhance overall risk awareness and culture.

Risk Management Procedure

To improve the risk management function, the Group's risk management is carried out through (1) risk identification, (2) risk assessment, (3) risk
control, and (4) risk monitoring and communication to clearly grasp the scope of each risk. Through CAPDCA (Plan, Do, Check, Act) management
measures, we will continue to improve and manage the risk factors to reduce the chance and degree of risk loss, and take appropriate measures to
efficiently implement risk management. To comply with the principle of sustainable development and fulfill global citizenship responsibilities, we
refer to the changes in the international situation and the emerging risks raised by the World Economic Forum, review the risk issues that the Group
may face in long term, identify them early and take appropriate regulatory measures, and control risks at any time to respond to:

I.  Risk Identification: The company performs risk identification based on the environmental, social, and corporate governance aspects of its
operations, where 14 risk factors have been formulated based on the four major aspects defined in the risk management policy, and the
management scope includes various risk items at different levels as follows:
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Operational 1. Market Risks: Based on changes in market trends, product demand, raw material prices, customers and supply chain
performance risks.

2. Regional Risks: Company locations, review the impact of changes in local political and economic conditions on the
company’s operations.

3. Information Security Risks: Information security software and hardware setup, management, maintenance, and personnel
education and promotion and other related matters of operation maintenance and management.

4. Supply Chain Risks: The ability to review and respond to supply chain imbalances caused by domestic and international
political and economic situations, environmental changes, and so on.

5. Quality process risk: Prevention and response review of various operational issues in quality management projects such as
products, materials, manufacturing, and packaging

6. Industrial Safety Risks: Hazards to the working environment of employees, including various industrial injuries and fire,
explosion, chemical and other environmental pollution treatment and response review.

7. Human Resource Risks: Review of employment management, employee environment, and welfare issues.

8. Intellectual Property Risks: Intellectual property risk and response measures, impacts of domestic and foreign policies and
legal changes on the company, and response measures.

Strategic 9. Strategic Risks: Corporate development direction, product, price, technology positioning, and supply chain management on
the company's operations.

10. Business Ethics Risks: Review of compliance with laws and regulations, environmental and community responsibilities,
protection of company information and property, prevention of bribery, money laundering, and unfair competition.

Financial 11. Investment Risks: Evaluation of internal and external investment environments, effectiveness and investment management.

12. Financial and Tax Regulatory Risks: Review and response to changes in financial and tax policies in various regions and
international financial situations that affect the company’s interests.

Hazardous 13. Natural Disaster Risks: Prevention and response capabilities for typhoons, rainstorms, earthquakes, lightning, fires,
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For the 2025 risk management control implementation plan and mitigation measures, please refer to the "Sustainable Development" section of the

company's website.

Il. Risk Assessment: All subsidiaries under the Group comply with the “Strategic Risk Control Procedures”. Each functional unit identifies the risk
factors it may face, and may adopt Failure Mode and Effects Analysis (FMEA), SWOT or may develop its own identification and evaluation
criteria to identify and evaluate the risk levels of different risk items and implement corresponding controls. According to the risk evaluation, the

three characteristic
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2025 Risk Management Training:

I.  Results of Risk Management Education and Training in 2025

In order to strengthen the risk management culture, we conduct annual education and training related to risk management, which requires the
participation of all members, including the board of directors. Regular and ad-hoc internal and external risk management courses are offered
each year and are integrated into the annual performance evaluation criteria for both employees and managers. The goal is to enhance risk
awareness in daily operations, thereby effectively promoting and implementing risk management practices within the business. In 2025, there
are many key executives, including members of the board of directors, the Risk Management Executive Division, the Risk Management
Executive Task Force, and risk management instructors, who collectively completed a total of 2,010 hours of education. The breakdown is as
follows

I1. 2025 Award and Highlight Projects:
In August 2025, the company applied for the first batch of "Integrity and Compliance Innovation Projects” organized by the Guangzhou
Guangdong-Hong Kong-Macao Greater Bay Area Enterprise Integrity and Compliance Management Federation, and won the award in
September of the same year. In August 2025, it passed the first audit for ISO 37301 compliance management system certification.
In 2025, the company held its first internal Risk Management Master Class, conducting three sessions and gathering over 1,922 participants,
including senior and middle
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I11. 2024 Annual Audit Results 8 Set Indicator Monitoring Project Tracking
Risk Risk Factors Risky Set monitoring indicator
Management Projects

Policy
Operational Information Technical The company has established the "Information Security Management Policy" with three key management objectives: (1)
security risk documents or Security management of information and communication equipment, (2) Network and anti-virus management, and (3)
customer Information security education and training for employees.
information An Information Security Committee has been formed to conduct regular security audits and inspections. We undergo annual
lost/stolen internal and external audits for the 1SO 27001 Information Security Management System. Additionally, each campus
performs annual drills for critical equipment switchover and data backup restoration.

In 2025, information security training accumulated 69,910 hours with 352,850
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Risk Risk Factors Risky Set monitoring indicator
Management Projects
Policy
injury drills for personnel across all functional groups within the team.
Financial Financial and Tax policies The company has established a dedicated tax organization to monitor regional tax regulations and conduct monthly reviews
Tax and tax of tax policies. We have long-
Regulatory incentive
risk expired
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IV. Summary of the 2025 risk implementation results

Risk Pillars  Risk Factors Control Plan Implementation Status

Operational Market Understand the changes in trends and, deploy multiple
products and customers, and increase the proportion of

risk non-consumer electronics to resist market changes.
Track customers’ business status at any time and select
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Risk Pillars

Risk Factors

Control Plan

Implementation Status

Quality
Process risk

system.

The customs broker has a secondary review mechanism.
All import and export declaration documents and data
must be reviewed again before being reported to the
customs.

Establish and improve the job certificate assessment
mechanism, and implement e-system learning and
assessment.

Establish a resource pool of qualified suppliers to reduce
the risk of material abnormalities or quality issues that
cannot be detected.

Manage production flow rate and work orders to avoid
quality risks caused by production exceeding plan. If the
system is abnormal and cannot be restored for 72 hours,
manual operation is initiated.

Plan ahead to reduce CCB changes and simulate
downstream customer applications.

Adjust production plans in time, adjust WIP production
priorities and material input plans according to sales
priorities, reduce sales losses, and formulate capacity
recovery plans.

mutual support to ensure stable imports, exports and supply.

Improve  NSRB management and OCAP system and provide
immediate feedback on anomalies.

Perform simulation verification and drop test on new sample
packaging materials to ensure the cushioning and protection effect of
the packaging materials.

Link quality risk education and training with performance to
strengthen the application of on-site dashboard management data and
improve quality and efficiency.

Review MRB system, leakage and process capability on daily basis.
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Risk Pillars Risk Factors

Control Plan

Implementation Status

Intellectual
Property risk

The purchase contract clarifies the intellectual property

rights and excludes liability for infringement caused by
customer design.

Conduct technical risk assessment before initiating
development of proprietary technology, during
development, and before sales.

Track the payment status of patent fees for the current
year. If the fees are not paid on time, they will be listed
as priority cases for review.

The responsibility for infringement of other people's intellectual
property rights has been included in the necessary review clauses of
the customer contract, and the third party is required to properly
manage the information provided by us through the contract, and it
shall not be used for purposes other than the entrusted matters.

There are no litigation cases in 2025.

The inventors’ personal information is uniformly collected into an
independent storage space, and access permissions are set.

The intellectual property unit must investigate and confirm the use
and return records of the "Research Record Book" for R&D
colleagues who are about to leave.

Strategic Strategic risk

Business
Ethics risk

Real-time grasp of the international political situation
(armed conflicts, leadership changes, policies) and the
latest bulletins of international organizations (e.g. WTO,
ILO, etc.).

Regularly collect market intelligence, industry
intelligence, product and market development trends.
Review the impacted areas of raw materials, equipment,
products, etc., and develop countermeasures to avoid
risks.

External market business FAE and R&D technical
department regularly communicate with customers on
new technology trends and industry dynamics.
Internally, abnormalities within the factory are reported
through  Align  meetings to  strengthen  flat
communication.

Establish a war situation center and report the latest developments of
the group at regular and irregular management meetings every month
to evaluate the suitability of the group's strategy.

Expand into multiple areas (e.g. Thailand) based on changes in
international political and economic situations and local and industrial
policies.

The Group adjusts its pricing strategy by utilizing the Allocation
model.

The industry analysis team provides industry and market information
on a regular basis.

Review new technologies and product feasibility assessments based
on customer needs and examine potential risks at biweekly DR1
meetings.
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Risk Pillars  Risk Factors Control Plan Implementation Status
year. accounting system, internal control, major information, insider
Regularly review and evaluate internal regulations to trading, anti-corruption and other related courses. A total of 152,670
comply with international standards. hours of study were held, and more than 99,470 people participated in

the courses.

In 2025, two columns on integrity management were published in
Ding Sheng Journal (March and September).

Ding+ APP pushes out integrity management promotion matters every
month.
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Risk Pillars

Risk Factors

Control Plan

Implementation Status

Financial

Financial and

Tax
Regulatory
risk

Establish appropriate financial indicators and regularly
analyze cash, accounts receivable, inventory, fixed
assets, etc., and reflect analysis issues and
improvements.

Pay close attention to exchange rate and economic
changes, understand the impact of various policy
changes on operating costs, and adjust liquidity levels at
any time.

Establish various asset management systems to ensure
asset security and utilization efficiency.

To avoid inappropriate insurance or missed insurance,
regular reviews are conducted by dedicated personnel.
Regular accountants update financial and tax laws and
regulations and requirements at any time.

If the credit limit is exceeded or the account is overdue and exceeds
the customer's classification threshold, SAP will automatically trigger
the order to go through the credit issuance review process.

Through the dual mechanism of risk management and insurance
brokers, the expiration date and content of the policy are checked, and
renewal is carried out 1-2 months before expiration to ensure the
effectiveness of the insurance.

The plant and equipment are fully insured at the acquisition cost price
listed in the fixed assets inventory, not at book value or selectively
insured; the total insured amount will not be too low if it is adjusted
regularly based on quarterly declarations.

In response to the implementation of the global minimum tax system,
increasingly stringent transfer pricing audits and the introduction of
IFRS S1/S2, we worked with accountants to develop relevant plans.

Hazardous
Events

Natural
Disaster risk

Pay attention to climate change and set up an emergency
team to respond to changes in SOP at any time.
Regularly check the water level in fire water tanks and
domestic water tanks, and promote water conservation.
The Group Epidemic Prevention Committee holds
regular control meetings to monitor the risks of
epidemics and infectious diseases.

Fire protection systems are installed in all factories to
prevent emergency rescue and implement 8S work on
site.

The company has established the Holy Infant Project to prepare
emergency supplies during the peak period and respond and submit
management measures at any time according to changes in the natural
environment.

The industrial safety monitoring center keeps abreast of changes in
the factory's surrounding environment at any time.

Although there was water accumulation outside some parts of the
factory area this year, no major disaster caused by the EI Nifio
phenomenon occurred.

All parks are equipped with emergency pools or external water
sources, which can supply up to 48 hours of water required for
production, and take water supply response measures. This year, we
held more than 5 meetings with local governments and drainage
companies to review drainage-related matters.
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Risk Pillars

Risk Factors

Control Plan

Implementation Status

Environment
al risk

Collaborate with local governments to strengthen climatt
adaptation capabilities.

Continue to speculate and simulate carbon neutrality
paths, and plan cooperation models with green energy
companies.

According to different customer needs, we differentiatt
product categories, formulate corresponding carbor
neutrality strategies, and select the best solution througt
cost and sensitivity testing to meet the diverse needs o
customers.

Cooperate with Chung Hwa University on biodiversity research.
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2025 Risk Assessment Matrix

| Severity

In 2025, the company conducted risk identification and assessment in accordance with the 1ISO 31000:2018 Risk Management guidelines, with an overall
self-assessment result of "Low Risk." By measuring risk probability and severity (Low, Medium, High, Very High), a Risk Matrix was developed. Based on
the matrix results, four major response measures were defined: (1) Immediate Improvement Projects, (2) Submission of Improvement Plans, (3) Key Indicator
Monitoring, and (4) Ongoing Rolling Supervision. The 2025 control matrix analysis shows that most identified risks remain under "Rolling Supervision." For
certain "Medium Risk" items, respective business units have set up monitoring to mitigate impact. Risk items requiring indicator-based monitoring will
continue to be tracked and reported in 2026. To further understand the financial impact of each risk, the company quantified potential financial losses based on
the previous year's revenue. The consolidated results indicate that the potential financial loss across the four major risk dimensions has been controlled within

3% of revenue.
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